From: Wolfgang Dieterich

To: Neil Bradshaw; Participate; Courtney Hamilton; Amanda Breen; Michael David; Jim Slanetz
Subject: STR ordinance feedback and next steps
Date: Wednesday, November 17, 2021 10:08:30 PM

Dear Mayor Bradshaw and City Council Members,

Regarding the meeting on short-term rentals tomorrow, | support the proposed ordinance,
however | think the city should not stop here.

At the previous meeting, the council was questioning what could be gained by
implementing a limit on the number of STRs, similar to Sandpoint, speculating there would
be very few STR to long-term rental conversions. | believe this framing is misguided. In
making the decision to regulate STRs based solely on how many long-term rentals
conversions we expect, the city council is disregarding the past and future damage STRs
inflict on housing availability and affordability for both ownership and rentals.

Short-term rentals (STRs) are a major contributing factor in our housing crisis.

STRs increase demand for residential property from investors

Reduce the supply of housing available to rent or own

Earn 5 times more than long-term rentals per night incentivizing landlords to convert

And allow second home owners to outbid local workers on purchases through
supplemental income.

Because of their effect on affordable housing, STRs need to be limited (following the
Sandpoint model) and taxed more heavily, both to disincentivize STRs, and to capture
some of the revenue from this lucrative market. STRs compete with hotels and should be
held to the same standards. The City also needs to take concrete and transparent steps to
change Idaho State law on STRs in collaboration with other Idaho resort towns, allowing
Ketchum greater control over limiting STRs.

Opponents of regulation, including the Sun Valley Board of Realtors, have been arguing
against regulation.

e Their argument is: if you limit STRs, many condos will sit empty. The owners want to
stay there for a few months a year, so these couldn't be converted to long-term
rentals.

¢ My counter argument: How many second-home owners can only afford their condo
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thanks to revenue from short-term renting it? When a new condo comes on the
market, how much more can a second-home buyer afford, knowing he can short-term
rent it, vs a local worker? STR revenue gives these second home owners an unfair
advantage over local residents.

On tomorrow's meeting, and the proposed ordinance:
What is the end goal of this ordinance? Is it to gather information / data on STRs to
assess their impact on our community? Is it solely to ensure safety standards are
being upheld in STRs, and this is likely the last ordinance to be passed here?

The $100 dollar fine for non-compliance needs to be much higher and brought into
proportion with the revenue a STR makes. If this is the only deterrent then STR
owners will continue to ignore city regulations, as they already are. The median
nightly rate is $350, so a $100 dollar fee is way too small.

¢ How many STR units does Councilor Slanetz own? If the answer is more than zero, |
would strongly encourage him to recuse himself from any votes that would present a
conflict of interest.

| believe the City needs to start getting answers to the following to more directly address
the issue:

How many owners of short-term rentals own multiple and operate mini-hotel
empires? This is cancerous to our housing stock and needs to be stopped. This
should be thoroughly investigated as a by-product of this ordinance.

There needs to be costs associated with removing an affordable residential from our
housing stock, either when it's torn down, and replaced with a luxury home, or when
it's converted to a STR. What legal levers does the city have here?

Is there some way the in-lieu-of fee or an impact fee can be applied to short-term
rentals?

What stops Ketchum from limiting STRs like Sandpoint? Why aren't we copying what
they did?

Thanks for your time and service.

Best regards,
Wolfgang Dieterich
Ketchum ID
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