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    Mayor Neil Bradshaw’s Message 

 

 

There is no doubt that the pandemic has created some challenges as well as some opportunities for our town. Its impact on our housing situation 

and the affordability of living here has made it harder for local workers and businesses to provide goods and services to our residents and visitors. 

To best address this challenge, our budget must adjust to the growing demands on our town and our efforts must be focused on three main areas: 

1. Housing for year-round residents 

2. Preserving the character of Ketchum 

3. Investing in our community 

By prioritizing these areas, we will work towards our mission of “Enhancing Ketchum’s Livability”. 

The good news is that the growth outlook has a positive impact on our revenue forecasts. Both “one-time” revenue (such as planning and building 

fees) and recurring revenue (such as local option taxes) are expected to significantly increase through 2022. As we see more people move to town 

the economic outlook is encouraging. The corollary to this outlook is that the higher number of residents and visitors puts additional strain on our 

infrastructure, public safety, and other service demands. This budget seeks to address these immediate needs as well as plan for the required 

capital projects in the future. 

Our revenue forecast reflects a realistic outlook for the continuation of robust economic growth. It anticipates the growth in tourism, construction, 

retail, and the development of a year-round economy through an increase in remote working. Highlights of our revenue forecast include:   

1. Local Option Tax (LOT): We estimate an increase in LOT revenues of 24% (or $583,000) over last year’s adopted budgeted amount and 

approximately 22% over normalized receipts. Total LOT receipts for 2022 are budgeted at $2.4m but are anticipated to come in as high as 

$2.9m. 

2. Fee Revenue: Fee revenue for planning and building is expected to increase by almost 200% to $790,000. This is $522,000 above our budget 

for 2020. 
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Mayor Neil Bradshaw’s Message, cont. 

 

 

Our spending priorities focus on enhancing service levels to our community though infrastructure investment, capital improvement projects, 

transportation, and public safety.  Investing in our excellent employees is also an important part of delivering service levels that the community 

deserves. 

Our budget is aligned with our vision for Ketchum; namely a city that is vibrant, connected, sustainable and safe. 

Aligned with this vision, here are some highlights from the $32.2m Budget: 

Vibrant: 

• Housing – We have put in $864,099 of additional funding for strategic housing initiatives. In addition, we have appropriated a total of 

$2,822,050 in the in-lieu fund to pursue housing opportunities in FY 2022. This may take the form of support for tax-credit applications or 

land acquisitions. Year-round vibrancy starts with year-round residents, and we are focused on encouraging projects that increase our 

inventory of long-term rentals. 

• Events – We have increased our event budget to $75,000 - $20,000 below pre-pandemic levels. We will still deliver events that are worthy 

of our tourist economy while being good stewards of our LOT revenues. The budget for Wagon Days, our City’s flagship event, is $122,500. 

• Arts – We have included $10,000 for art projects around town.  

Connected: 

• Transportation – We have increased our funding of Mountain Rides by 12% to $527,000, as well as providing one-time funds of $160,000. 

This represents a 43% share of total municipality funding within the valley. Mountain Rides has been able to secure additional COVID 

funding to maintain current service levels. 

• Mobility – We have $222,000 for sidewalk repairs to enhance walkability and will begin studying the Warm Springs and Saddle Road 

intersection for improvements.  

• Outreach – The budget includes approximately $80,000 for public outreach and hosting Open House events that seek community input on 

infrastructure and other civic ideas. 
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Mayor Neil Bradshaw’s Message, cont. 

 

 

 

• Streets – The maintenance of our streets and snowplowing operations will be supported by a total of $1,891,540 for operations and 

$225,000 for capital improvements. The final payment of the Street’s department “GO Bond” occurred in FY21 and the elimination of that 

obligation has led to a decrease in their budget by $136,000. 

Sustainable:  

• Water and Wastewater  – The replacement of the old Ketchum Springs line is nearing completion and will eliminate more than 350 million 

gallons of line leakage and reduce annual pumping costs by more than $50,000 per year. Our focus will now shift to investing more than 

$1,693,000 into water and wastewater capital projects such as the HVAC truck and emergency generator. 

• Environmental – We have provided $80,000 towards the funding of a new county-wide sustainability director that will look at recycling, 

energy and other environmentally prudent initiatives.  

Safe: 

• Fire – We have realigned the compensation of our fire department and are nearing completion of a fire station. Along with new fire engines 

and fire trucks we have established a fire department that can serve the growing demands of our community. In all, we have increased the 

fire budget by 17% ($369,456) to $2.5m.  

• Sheriff – In working with the Sheriff, we have reinstated the one officer position that was eliminated last year leading to an overall increase 

for our police contract of $143,507 (7% over the previous year) and we propose a contract with the BCSO of $1.568m this year.  

Our people: 

Our employees make it happen and get it done. Employees did not receive increases to their compensation last year. We have proposed to cover 

the increased cost of health expenses and increase compensation by more than 4% based on a combination of salary increases and one-time 

bonuses.  
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Executive Summary 

 
 

 

 

 

The Fiscal Year 2022 proposed budget assumes $32,222,099 in total planned expenses and $32,640,337 in revenues. The difference is made up 

through the utilization of fund balances. The total budget consists of the General Fund, Local Option Tax Fund, Capital Improvement Fund, two 

Enterprise Funds (Water and Wastewater), and seven trusts or restricted purpose funds. The city adheres to the Government Finance Officers 

Association best practices when developing the budget. Specifically, this proposed budget ensures that ongoing costs are aligned with ongoing 

revenue sources. In addition, the proposed budget recommends that only a portion of the increased revenues be allocated to ongoing expenses in 

the event of an economic downturn.  

The revenue forecast for the General Fund was upgraded due to development activity within town and a post-COVID environment. Specifically, 

planning and building revenues were increased. Funds the city receives from the state were also increased due to the positive economic outlook. 

Revenue forecast for the Local Option Tax Fund was also increased based on the current fiscal year’s performance. This revised budget 

recommends those increased revenues be assigned to support the Capital Improvement Plan.  

The draft budget also allocates funding to convert one part-time position to fulltime (Streets Dept.) and reinstates an unfunded position (Police 

Dept.) within the General Fund. The budget makes allowances for a compensation increase for both contract (Fire Dept.) and non-contract 

employees as no increases occurred in fiscal year 2021 due to COVID impacts to revenues. Expenses related to health care, vehicle fuel, and power 

were also increased due to external rate changes. A new restricted purpose fund set up for Mayor and Council Strategic Initiatives will include 

revenue from the federal ARPA Grant funding as well as one-time general fund resources. 

There is no recommendation for significant operating expense changes in the Enterprise Funds (Water and Wastewater). The Ketchum Springs 

water line project is scheduled to be completed this current fiscal year. The Wastewater Division is currently completing a facility plan which will 

guide future fiscal year capital expenditures. 

The following pages provide an overview of all funds by revenue and expense; department details are covered on pages 12-28. Details regarding 

outside contract entities are included as an appendix. 
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Revenue / Expenditure Overview by Fund    
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  Authorized Staffing Overview by Fund 
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General Fund Summary 

 

 

 

The General Fund is the City’s primary source of funding for daily operations ranging from police and fire/EMS services to street maintenance to 

children’s recreation programs. The primary revenue sources for the fund include property taxes, state revenue sharing, transfer from Local Option 

Tax Fund, planning and building permits, and franchise fees.   

Revenues are forecasted to increase by nearly $2,000,000 due to economic conditions.  Specifically, building and planning fees by $522,000; Local 

Option Tax transfer by $408,000; property tax and franchise fees by $185,000; state and county shared fees by $134,000; refunds and 

reimbursements by $136,900; and the federal ARPA grant of $614,100.   

Planned expenses are proposed to increase by approximately $2,000,000, with $1,610,614 in one-time spending. The revised budget allocates on-

going funding for increases in health care, vehicle fuel, and power due to external rate changes. The revised budget allocates a blend of one-time 

and on-going funding for employee compensation as there were no increases in FY21.  One-time funds are recommended for the creation of the 

Mayor & Council Strategic Initiative Fund ($850,000) through the receipt of the federal ARPA grant ($614,100) and General Fund resources 

($235,900).  

The draft budget also allocates funding to convert one part-time position to fulltime (Streets Dept.) and reinstates an unfunded position (Police 

Dept.) within the General Fund. The budget makes allowances for a compensation increase for both contract (Fire Dept.) and non-contract 

employees as no increases occurred in fiscal year 2021 due to COVID impacts to revenues.  

It is important to note that the recommended budget adheres to the restricted fund balances set by the City Council.  
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FY 2022 General Fund Resources 

Property Tax & Franchise
40.3%

License & Permits
2.7%

Grants
2.4%

State of Idaho Shared
12.7%

Blaine County Shared
9.9%

Charges for Services
4.9%

Fines & Fees
0.4%

Interest & Penalty
0.9%

Miscellaneous
2.3%

Transfers & Reimbursements
6.1%

Fund Balance
4.3%

Transfer from LOT Fund
10.2%
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FY 2022 General Fund Expenses

Legislative & Executive
2.8%

Administration
13.5%

Legal
1.9%

Planning & Building
7.1%

Non-Departmental
14.2%

Facility Maintenance
7.1%

Police
14.4%

Fire & Rescue 
19.6%

Streets
14.7%

Recreation
4.7%
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General Fund Detailed Revenue 
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General Fund Detailed Revenue, cont. 
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Department Summaries 
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Administrative Services Department 

 
 
 
 
This budget contains the operating accounts for City Administration, Treasury and City Clerk. The City Administrator supports the Mayor and City 

Council, manages the budget, and provides oversight of all departments on day-to-day administration of city operations.    

The Treasury and City Clerk teams are responsible for a range of services such as maintaining ordinances/resolutions, public record requests, and 

retention of city official records and information technology. In addition, the team prepares and maintains all financial accounting, payment of bills, 

procurement, and payroll.  

 
 

Fiscal Year 2021 Highlights  Fiscal Year 2022 Highlights 

• Reduction of $46,000 through various accounts (office 
supplies, training, travel, and communications). 

 • Budget is $209,215 lower than FY21 due to transfer of two 
accounts totaling $88,000 (repair and maintenance of buildings) 
to Facilities budget. 

   
  • Cost savings of $121,215 for changes in personnel. 
   
   
Personnel:   Personnel:  

• Reduction of one full-time position through transfer to an 
open position in another department. 

 • Changes in position structure; number of full-time employees 
remains the same. 
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Administrative Expenditures 
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Fire and Rescue Department 

 
 
 
 
The Fire and Rescue Department provides a range of emergency services, from municipal fire protection services to backcountry rescue. They 

provide paramedic level emergency medical care to the City of Ketchum and entire northern Blaine County through a contract for services with the 

Blaine County Ambulance District. The department is composed of highly trained career, full-time staff as well as trained paid-on-call firefighters.   

 
 

Fiscal Year 2021 Highlights  Fiscal Year 2022 Highlights 

• The Public Employee Retirement System of Idaho (PERSI) 
reduced cities’ rate of contribution to a legacy retirement 
fund which reached its proper unfunded liability reserve. 
 

 • Increase of $42,000 in utilities costs associated with operation of 
new standalone fire station. 

• The savings associated with that action enable funds to be 
reallocated toward the lease for the aerial tower truck. 
 

 • Increase in personnel services of $149,950 in accordance with 
changes to tentative collective labor agreement.  

• Reduction of $8,000 to travel and meetings expenses.   

   
   

Personnel:   Personnel: 

• No changes.  • Hired two new firefighters in preparation of two retiring. 
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Fire and Rescue Expenditures 
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Legal Services 

 

 

The Legal Services Department includes funding for the City Attorney and City Prosecutor. A contracted City Attorney provides legal counsel for the 

City, including the Mayor, City Council, Planning Commission and Staff.  The City Attorney performs legal research; negotiates, reviews and drafts 

contracts, franchises, resolutions, and ordinances; monitors federal, state and local laws and regulations, and defends City litigation.  

 

Fiscal Year 2021 Highlights  Fiscal Year 2022 Highlights 

• None.  • Adjustment of $5K for contract associated with the city attorney. 
   
   
Personnel:   Personnel:  

• No changes.  • No changes. 
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Legislative and Executive Department 

 

 

The Legislative and Executive Department budget contains the operating accounts for the Mayor and City Council. The Mayor serves as chief 

executive and City Council holds the legislative powers including the approval of ordinances, annual budget, and contracts. The Mayor recommends 

policy matters to City Council with the City Administrator handling the implementation.   

 

Fiscal Year 2021 Highlights  Fiscal Year 2022 Highlights 

• Reduction of $7,600 in professional services, training, and 
travel. 

 • Reinstated travel/training budget to $3,000. 

   
   
Personnel:   Personnel:  

• No changes.  • No changes. 
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Legislative and Executive Expenditures 
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Planning and Building Department 

 
 
 
The Planning and Building Department is responsible for long-range (comprehensive) planning, current planning functions, and management of all 

developments, both past and present. The Planning and Building Department administers the Zoning Code, Subdivision Code, various Building 

Codes, and coordinates reviews from other City Departments. The Planning and Building Department provides staff support to the Planning 

Commission, City Council, and the Ketchum Urban Renewal Agency.  

 

                                                                                                                                                               

Fiscal Year 2021 Highlights  Fiscal Year 2022 Highlights 
• Reduction of $50,000 in contractual building inspection 

services via Idaho Department of Building Safety (IDBS). 

 • The Planning and Building revenues were upgraded based on 
current fiscal year performance. It is important to note that only 
50% of increased revenues were allocated towards on-going 
expenses should we experience an economic slowdown.   
 

  • Increase contract with IDBS by $95,000 to align with projected 
workload. The contract is set up to only pay for actual hours 
completed.  

   
   
Personnel:   Personnel: 

• No changes.  • One Planning position added to reflect FY21’s interim budget 
change. 
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Planning and Building Expenditures  
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Police Department 

 
 
 
The Ketchum Police Department, contracted through the Blaine County Sheriff’s Office, is responsible for enforcing all local and state laws to 

protect the residents and visitors of Ketchum. The department consists of patrol/traffic enforcement functions, investigations, and administration.   

Funding for the Community Service Officers (CSO) are also contained in the department budget. The officers focus on parking enforcement and 

compliance with city code violations.   

 

 
 

Fiscal Year 2021 Highlights  Fiscal Year 2022 Highlights 

• Reduction of $78,498 associated with elimination of one 
vacant full-time patrol position.  
 

 • Reinstatement of full-time patrol position at $104,287.  

• Reduction to overtime budget for Community Service 
Officers.  

 • The Sherriff’s Department did request $66,000 as part of a 
housing stipend for employees. This request has since been 
withdrawn. 

   
   
Personnel:   Personnel: 

• No changes.  • Addition of one full-time patrol officer. 
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Police Expenditures 
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Recreation Department 

 
 
 
    
The Recreation Department is responsible for providing safe and healthy recreation opportunities for the citizens of Ketchum and visitors to the 

community. The department operates structured recreation programs throughout the year at the Terry Tracy Recreation Center at Atkinson Park.  

 

    

Fiscal Year 2021 Highlights  Fiscal Year 2022 Highlights 

• Reduction to travel and training of $500.  • Reinstatement of travel/training budget. 
   
  • Increase of $20,000 of part-time/seasonal salaries to offer more 

programming to the community. 
   
   
Personnel:   Personnel: 

• No changes.  • No changes. 
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Recreation Expenditures 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 
City of Ketchum | 2022 Adopted Budget | Final Reading 

 
25 

Streets and Facilities Department 

 
 
 
 
The Streets & Facilities Department consists of the Street Division and Facility Maintenance Division. The department is responsible for maintaining 

the infrastructure of the City of Ketchum.  This budget includes funding for snow removal, resurfacing streets, improving drainage, street sweeping, 

repairing potholes, installing, and maintaining street signs and traffic markings, maintaining street trees and public restrooms, street lighting, city 

beautification, and maintenance of public facilities and parks.  

 

                                                                                                                                                      

Fiscal Year 2021 Highlights  Fiscal Year 2022 Highlights 

• Reduction for seasonal employees, travel/training and 
professional services. 

 • $23,000 has been added to fund installation and maintenance of 
flowers.  

   
  • The $88,000 increase is associated with moving the repair and 

maintenance of buildings accounts from the Administration to 
the Facilities budget. 

   
   
Personnel:   Personnel: 

• No changes.  • Administrative Assistant transitions from a part-time to full-time 
position. 

 

 

 

  



 
 
 
City of Ketchum | 2022 Adopted Budget | Final Reading 

 
26 

 

Streets Expenditures   
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Facilities Expenditures  
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                                                     Non-Departmental 

 
 
 
The Non-Departmental section of the budget contains initiatives not otherwise associated with a specific department. In FY22, the funds support 

contracts dedicated to citywide efforts that benefit all departments and transfers out of the General Fund to support other funds (including Capital 

Improvement and Trust Funds).  

 

 
 

Fiscal Year 2021 Highlights  Fiscal Year 2022 Highlights 

• Reduction of $155,000 in contracts with Ketchum 
Community Development Corporation and Ketchum 
Innovation Center. 

 • Increase of $20,000 to the initial budget ($60,000) for the 
sustainability shared position with Blaine County (=$80,000). 

  • Increase of $67,000 for compensation adjustments based on 
market comparison. 
 

  • Increase of $73,000 for one-time employee compensation. 
 

  • Increase of $73,000 for Warm Springs Contractual Staffing. 
 

  • Transfer of ARPA Grant funding FY21 and FY22 of $614,100 to 
Strategic Initiative Fund. 
 

  • Transfer of $250,000 to Strategic Initiative Fund 
   
   
Personnel:   Personnel: 

• No changes.  • One new position shared via contract with Blaine County. 
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Non-Departmental Expenditures 
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Local Option Tax Fund – Original LOT and Additional 1% LOT 

 
 
 
 
 
 
The Original Local Option Tax (LOT) became effective December 15, 1978. Since the original adoption of the LOT, voters have approved or modified 

the tax in 1979, 1983, 1984, 1988, 1997, and 2011. In 2011, the voters approved a new fifteen-year term. The LOT is to be used for  

 

a) municipal transportation,  

b)  open space acquisition and recreation,  

c)  capital improvements,  

d)  emergency services; police, fire, and ambulance,  

e) city promotion, visitor information and special events,  

f)  property tax relief, and  

g)  direct costs to collect and enforce the tax.  

 

The tax imposes 1% on retail, 1% on building material, 2% on liquor by the drink, and 2% on short-term lodging and rentals.  

 

In November 2013, an additional 1% was added to the LOT with authority to collect for five years. This additional 1% LOT was renewed by voters in 

May 2016 for another 5-year period which will extend through calendar year 2023. This additional 1% is to be used to  

 

a)  maintain and increase commercial air service to Friedman Memorial Airport through the use of minimum revenue guarantees or 

other inducements to air providers,  

b)  promote and market the existing service and any future service to increase passengers,  

c)  all ancillary costs associated with the ongoing effort to maintain and increase commercial air service, including management costs 

and bussing due to flight diversions, and  

d)  direct costs to collect and enforce the tax, including administrative and legal fees.  
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FY 2022 Original LOT Expenditures 

 

City Emergency Services 
44.67%

Transfer to GF CIP 
10.27%

Consolidated Dispatch 
5.52%

Wagon Days
4.00%

Events
2.56%

Visit Sun Valley
8.54%

Mountain Rides 
23.47%

Administrative GF Direct Costs 
0.10%

Contingency 
0.31%

SVED 
0.34%

Idaho Dark Sky Alliance 
0.08%

Friends of SAC
0.14%
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Local Option Tax Original Fund - Revenues 
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Local Option Tax Original Fund - Expenditures 
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    General Fund Capital Improvements 
 

 

 

Fiscal Year 2022 marks the first year of the updated five-year Capital Improvement Plan (CIP) totaling $14,062,359 in planned expense. The 

following page outlines proposed revenue sources and expenses by function areas. Planned expenses for FY22 total $2,917,366. Project requests 

for the remaining fiscal years exceed the amount of funding from planned resources. Therefore, the CIP plan will be reviewed annually to make 

necessary changes to ensure expenses align with resources. The CIP also serves as a basis to calculate development impact fees for fire, police, and 

parks.   
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Capital Improvement | Sources/Uses Summary  
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Capital Improvement | FY22 Detail 
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Enterprise Funds 
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    Water Division  

 
 
 
 
The Water Division of the Utilities Department is responsible for providing potable water to the residents and businesses of Ketchum. The division 
operates several well sites and reservoirs throughout the city. The division also reads meters, repairs meters, supervises the installation of water 
taps, and processes utility billing.  
 
 
 

Fiscal Year 2021 Highlights  Fiscal Year 2022 Highlights 

• Creation of Utilities Director position with funding split 
equally between both funds.  

 • A 4.9% percent rate adjustment would be necessary to fund 
expenses should the Council prefer not to access fund balance.  

   

• Capital funding was allocated for facility plan as well as 
repaving parking lot at the treatment facility. 

 • Most significant increase in capital is associated with an 
emergency power generator ($250,000 estimate). 

   
  • No significant changes to operating expenses. 

   
   
Personnel:   Personnel: 

• No changes.  • No changes. 
 

 
 
 
 



 
 
 
City of Ketchum | 2022 Adopted Budget | Final Reading 

 
39 

Water Charges
98.7%

Water Connect Fee/Fireline/Meter
.9%

Interest Earnings
.4%

 
 
 

 

FY 2022 Water Resources 

 

FY 2022 Water Requirements 

 

Salaries
17.8%

Benefits
11.5%

Materials and Services
23.3%

Transfers
16.3%

Capital Outlay Transfer
18.7%

Debt Service
12.4%
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Water Division Revenues & Expenditures 
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Water Fund Expenditures 
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Water Fund Expenditures, cont. 
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Water Division CIP 
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Wastewater Division 

 
 
 
 
The Wastewater Division of the Utilities Department is responsible for collecting and treating domestic wastewater. The Sun Valley Water and 

Sewer District and the City of Ketchum own the wastewater treatment facility. The division operates the wastewater treatment plant and maintains 

the collection system in the City of Ketchum. 

 
 
 
 

Fiscal Year 2021 Highlights  Fiscal Year 2022 Highlights 

• Creation of Utilities Director position with funding split 
equally between both funds.  

 • A 4.9 % rate adjustment would be necessary to fund expenses 
should the Council prefer not to access fund balance. 
 

• Capital funding was allocated for facility plan as well as 
repaving parking lot at the treatment facility. 

 • The most significant change in the capital improvement budget 
is an allocation of $500,000 for a new VAC truck. This expense 
would be split equally with the Sun Valley Water and Sewer 
District.  

   
  • No major operational changes are proposed. 
   
   
Personnel:   Personnel: 

• No changes.  • No changes. 
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[Grab your reader’s attention with a great quote from the document or use this space to 

emphasize a key point. To place this text box anywhere on the page, just drag it.] 

Salaries
14.3%

Benefits
11.0%

Materials & Services 17.3%

Transfers
13.7%

Capital Outlay Transfer
35.7%

Debt Service
8.0%

Wastewater Charges
67.7%

Sun Valley WSD
32.1%

Interest Earnings
0.2%

 

 
                                                                                                                                                  

 

 

FY 2022 Wastewater Resources 

 

FY 2022 Wastewater Requirements 
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Wastewater Division Expenditures, cont. 
 

 
  



 
 
 
City of Ketchum | 2022 Adopted Budget | Final Reading 

 
49 

 

 

 

Wastewater Division CIP 

 



 
 
 
City of Ketchum | 2022 Adopted Budget | Final Reading 

 
50 

Trust Funds 

 
 
 
 
 

Development Services 
The Development Services Trust Fund is an account established for bonds or other monies deposited as required by city ordinances for 

development projects. If projects do not fulfill their obligations, the funds may be withdrawn and used for mitigating any issues in connection to 

the development. In the vast majority of cases, the funds are returned to the applicant in full.    

 

Parks and Recreation  
The Parks and Recreation Trust Fund provides budget authority to receive and expend money obtained through grants, donations, and General 

Fund contributions. Federal law typically requires that money received through grants be segregated into separate funds and that the receipt and 

expenditure of such money be accounted separately from other city functions. The fund also provides an avenue to segregate donations to assure 

that such funds are spent in accordance with the instructions of donors.  

 

Police  
The Police Trust Fund provides budget authority to receive and expend money obtained through forfeitures and seized assets. Federal law requires 

that money received through such forfeitures be segregated into separate funds and that the receipt and expenditure of such money be accounted 

separately from other city functions. Federal law also limits the expenditure of such funds to specific uses, such as drug enforcement, education 

activities, and capital equipment or improvements.  
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Other Funds 
 

 

 

General Obligation and Debt Service Fund 

The General Obligation and Debt Service Fund provides for debt service on the City's Series 2007 General Obligation (G.O.) Bonds that funded 

certain Streets Department capital equipment acquisitions as well as the Series 2020 General Obligation Bonds that are funding construction of the 

new station for the Fire and Rescue Department.  

The 2007 G.O. Bonds were authorized by the requisite two-thirds of the voters at the election held on November 7, 2006, in the amount of 

$1,550,000. Ordinance 1014 provides for the repayment of the bonds over a 14-year term. The final payment is scheduled for August 2021. Interest 

rates on the bonds vary from 3.72% to 4.43%.  

The 2020 G.O. Bonds were authorized by the requisite two-thirds of the voters at the election held on November 5, 2019, in the amount of 

$11,500,000. Ordinance 1201 provides for the repayment of the bonds over a 25-year term. The final payment is scheduled for September 2044. 

Interest rates on the bonds vary from 2.00% to 5.00% with a true interest cost of 1.92% over the life of the bonds. 

 

Community Housing In-Lieu Fund 

The purpose of the Community Housing In-Lieu Fund is to provide budget authority to administer the City's community housing in-lieu program. In-

lieu funds are restricted for uses that advance community housing efforts. 

 

Wagon Days Fund 
The Wagon Days Fund provides budget authority to support the annual Wagon Days Celebration that takes place during the Labor Day weekend. 

The Wagon Days Celebration is funded through a mix donations, ticket and souvenir sales coupled with the Local Option Tax Fund. 

 

Mayor-Council Strategic Initiatives Fund 
The Strategic Initiatives fund exists to support the Mayor and Council’s highest strategic priorities. The fund was created in FY22 through the 

receipt of the federal ARRPA grant funds and $250,000 of one-time resources from the General Fund. As strategic initiatives mature, an interim 

budget requests will be brought to the City Council for approval to access the fund. 
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